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Diocese of Birmingham 
“JOURNEY TO THE SYNOD”  

Resource for Pastors and Parish Leaders 

The Ordinary General Assembly of the Synod of Bishops 

In its present form, the Synod of Bishops was established by St Paul VI on September 15, 1965 
with the Motu Proprio Apostolica Sollicitudo, responding to the call of Lumen Gentium urging 
greater involvement of the Bishops with the See of Peter in matters that concern the universal 
Church. The Pope may convene the assembly of this body at times and in manners he deems 
necessary. 

The body consists of Bishop from various parts of the world, called by the Pope to give 
assistance to him in pastoring the Universal Church, and shows “that all the bishops in 
hierarchical communion partake of the solicitude for the universal Church.” (Christus Dominus) 

The XVI Assembly: For a Synodal Church 

Pope Francis has convoked the general assembly to meet in October of 2023, to discuss the 
theme, “For a Synodal Church: Communion, Participation, Mission.” The purpose of this theme 
is to explore how the Church can more fully live this vision of “synodality:” where every Bishop 
examines the sensus fidei of the people in his particular Church, and he brings that to bear in 
assistance to the Pope in shepherding the Church. 

Beginning this October, Pope Francis has invited the entire Church into a shared process of 
prayer, dialogue, and discernment, attentive to Holy Spirit and engaging all the faithful as co-
responsible missionary disciples of Christ. Each diocese will conduct events or prayer, dialog, 
and synthesis from October until Easter, and will share their responses with the other dioceses of 
our conference and, finally, with the General assembly in Rome. 

Liturgical Directives for Pastors for October 17th Kick Off  

On October 9-10, Pope Francis will celebrate the official opening of the 16th Ordinary General 
Assembly of the Synod of Bishops in Rome.  

In the United States Conference of Bishops, dioceses are invited to celebrate the following 
Sunday, October 17. 

Bishop Steven J. Raica has directed that: 

1. All Weekend Masses in the Diocese of Birmingham on the weekend of October 16-17 be 
celebrated using the prayers and readings “For a Council or a Synod” (The Roman 
Missal, Masses and Prayers for Various Needs and Occasions, no. 5. (cf. GIRM no. 374) 
Red vestments are worn. 

2. The readings of the 29th Sunday in Ordinary Time are still to be used. 
• Isaiah 53:10 (If he gives his life as an offering for sin, he shall see his descendants in a 

long life) 



• Psalm 33 (“Lord, let your mercy be on us, as we place our trust in you”) 
• Hebrews 4:14-16 (Let us confidently approach the throne of grace) 
• Mark 10:35-45 (The Son of Man came to give his life as a ransom for many).  

3. Please see the included homiletic notes from Fr. John McDonald. The USCCB 
Committee on Divine Worship has rightfully noted that “this Gospel is especially fitting 
for the opening of the local phase of the Synod as it features Christ’s teaching to the 
twelve about the humble exercise of authority as service.” Pastors might preach about this 
teaching of Christ, the nature of authority in the Church, and the participation of all the 
baptized in evangelization through prayer, collaboration, mutual charity, and courageous 
witness.”  

4. Throughout the Journey to the Synod (October 17-Easter Sunday 2002) the attached 
petition should be included at in the Universal prayer at least at every Sunday Mass and 
Day of Obligation. The petition is not included in the Liturgy of Good Friday.  

5. Appropriate musical themes include the Good Shepherd, the Holy Spirit, the Church, and 
the new commandment. There is also an option to sing the Litany of the Saints during a 
procession to the church, invoking God’s mercy and the intercession of all the saints 
(Ceremonial of Bishops, no. 1171).  

The Journey to the Synod (the Synodal Process) 

Here in the Diocese of Birmingham, Bishop Steven J. Raica has requested that every parish and 
community in the Diocese participate in this process. This local phase will be divided 
into “seasons” focusing on the key elements of the process – communion, participation, and 
mission.  

Please see attached roadmap for a visualization of this process.  

In the season of Communion, lasting from October through December 2021, our local Church 
will celebrate the beginning of the journey to the synod with prayer. Sunday, October 17th will 
serve as the local “kickoff” date, with special readings and prayers at Mass. A special intention 
for the synodal process will be added to the Universal Prayer / Prayers of the Faithful at all 
Sunday Masses during this season (Oct – Dec).   

In addition to prayers at Mass, the season of Communion will include regional “Nights of 
Encounter and Communion,” inviting families from across parishes to encounter Christ 
in Eucharistic adoration, confession, and in the gathering of the people of God.  

In this season, families and other community groups will be offered simple prayer resources for 
enthroning the Word of God and for practicing Lectio Divina, with a special focus 
on synodality in the Scriptures. This enthronement of God’s Word in the home 
will closely mirror the enthronement of the Word at the Synod of Bishops. There, the Scriptures 
are “enthroned at the start of each day, symbolically reminding all the participants of the need for 
docility to the divine word” (Episcopalis Communio 8). This symbol has been adopted in the 
diocesan logo to demonstrate the unity of the journey together towards the Synod, 
starting from each family’s home to culminating in the gathering of Bishops in Rome.  

In the season of Participation, from January through March 2022, a team of trained facilitators 
will host regional dialogue sessions, offering opportunities for fellowship and engagement in 
English and Spanish. These events will invite all the faithful from surrounding Catholic 



communities – clergy, religious, and lay – to prayerfully examine where they experience 
“journeying together” in the common work of announcing the Gospel. In addition to 
regional events, facilitators will host a diocesan youth dialogue to listen closely to young 
people and to engage them in a process of discernment. If preferred, parishes may also host their 
own individual “Synodal Saturdays,” with facilitators and dialogue resources available to assist 
them in the process.  

In the season of Mission, the Bishop along with his facilitator team will evaluate the results 
of experiences of prayer and dialogue across the diocese to discern ways the Holy Spirit is at 
work in our local Church. Some of these results will be sent as a “synthesis” document to the 
United States Conference of Catholic Bishops, to be added to contributions from every 
diocese across the country. Each country, in turn, will offer its own contributions, all of which 
will eventually inform the work of the Synod of Bishops in Rome in October 2023.  

The results of the diocesan synodal process may also assist the Bishop, pastors, and other 
community leaders in discovering opportunities and defining plans for ongoing mission. The 
synodal process should be one that also invites all the faithful to discern anew how God is calling 
them to journey as a community, proclaiming the Gospel by our Christian way of life.  

Responsibilities in the Coming Seasons of the Journey (Synodal Process):  

• Share special prayer resources with families and parish groups to encourage 
enthronement of God’s Word and Lectio Divina  

• Invite individuals and families to special prayer and dialogue events, regionally 
and/or in the parish  

• Beginning at the Chrism Mass, to discern from the experiences of prayer and dialogue 
how the Holy Spirit may be opening up new opportunities for mission and co-
responsibility among all the faithful in announcing the Gospel  

• Enact new plans for parish mission beginning at Pentecost 

 Continued Information on this process will be available at http://bhmdiocese.org/synod 

Questions can be sent to: synod@bhmdiocese.org 

Our Diocese of Birmingham contacts for coordination and resources are: 

Daniel McCormick   and  Alex Kubik 
Director of Religious Education   Director of Discipleship and Mission 

 



Oct. 20: St. John the Baptist, Madison
Nov 2: St. Francis U of A, Tuscaloosa
Nov 4: Cathedral of St Paul, BHM
Nov 8: Our Lady of the Lake, Pell City

Evening of Prayer and Communion

Local Opening Mass - Oct. 17, 2021
Cathedral of St Paul, Bishop Raica
In all Parishes w/ Pastor

Communion SeasonParish & Family Prayer

Papal Opening Mass
Oct. 10: Vatican City

Preparation of Dialogs and Facilitators - Advent 2021
Training of Facilitators for Regional and Parish Dialogs
Selection of Dates and Locations for Regional Dialogs
Invitations to Parish Communities for Dialogs

Participation Season
Parish & Regional Dialogs

Enthronement of the Word of God
Oct./Nov: in homes and in Parish
organizations and meetings.

Pastoral Planning and Outreach
April 12: Chrism Mass begins a process of
planning pastoral outreach based on dialogs.
June 5: Pentecost Sunday, response plans begin.

Mission Season

National Synthesis - April 2022
Responses from all US Diocesan dialogs are
sent to the USCCB & a process of synthesizing
into one national document begins.

Community Dialogs - January/February 2022
Dialogs will be held to discuss the questions related to
the Synod Process.
Regional Dialogs will be hosted in 4 locations for parishes
and persons who wish to attend.
Facilitators will be provided for Parishes, Communities,
Movements, and other Institutions who wish to host their own.

Time of Discernment & Synthesis - March/April
Responses gathered from Dialogs and combined to
one unified report to send to the National team.
Process of local discernment to ascertain how our particular
Church can uniquely respond to local needs presented

General Synod - October 2023
Meeting of the General Synod of Bishops in Rome
At the conclusion, a document or exhortation will be
released as the Bishop's response to what was
presented in the global dialogs.

ROADMAP FOR THE
JOURNEY TO THE SYNOD



 
Homily Helps 

29th Sunday of Ordinary Time – Year B 
 

• The Sacred Scriptures for this Sunday challenge our set ideas of authority and 
power.   

• In the world, power is associated with money and control over others.  The all-
powerful God, by contrast, has given the gift of freedom to His children, and with 
that freedom, the children of God can choose the power of love – a power which is 
shown through sacrifice and offering of self for the other. 

• Our Lord Jesus lived in a world that was characterized by tyrannical governments 
and dictatorial leaders, leaders who were not interested in hearing about the lived 
reality of their subjects. 

• Jesus comes as a king who is willing to listen to His people, willing to be close to 
them, to listen to them, to walk with them along the way. 

• Our Holy Father, Pope Francis, has asked the bishops, priests, religious, and lay 
faithful  all over the world to begin a process which will lead to a Universal Synod 
of the Church on the concept of Synodality.   

• This process begins this Sunday with a Mass celebrated by Pope Francis in Rome, 
and with processes beginning in local dioceses throughout the world. 

• A synod is described as a “journeying together towards God.”  This is reflected in 
the manner in which Jesus teaches and forms His disciples during His earthly 
ministry.  Jesus walks with His people as they “listen to the Holy Spirit and the 
Word of God, to participate in the mission of the Church in the communion which 
Christ establishes between us.” (Vademecum for the Synod on Synodality) 

• In Mark’s Gospel, we find emphasis given to Jesus walking and accompanying His 
disciples in many different scenarios.  Jesus does not reprimand James and John for 
their desire to control and to be in power, rather He gives them an image of the 
Holy Communion they will share with Him and with one another, the same Holy 
Communion we share in the Eucharist.   

• Our journeying together begins with prayer, especially the prayer of the Eucharist, 
and as we discover more about ourselves, our companions on the journey, and the 
life of our Holy Church, we will discover or re-discover the power, light and life of 
Christ in a way that is as St. Augustine put it, “…ever ancient, ever new.” 

 
These suggested homily points are provided by Rev. John G. McDonald, Pastor of Sacred Heart of Jesus 
Catholic Church, Anniston. Fr. McDonald is a member of the Diocesan Liturgical Commission and formerly 
served as the Carl J. Peter Chair of Homiletics at the Pontifical North American College in Rome. 



 

 

Universal Prayer Petition 

  

For the upcoming Synod in our diocese and across the whole Church, 
that the Holy Spirit would continue to guide and direct Pope Francis, 
Bishop Raica, our clergy, and all the faithful through seasons of prayer, 
dialogue, and discernment, into a deeper encounter of communion, a 
holy experience of participation, and a fruitful response in mission, let us 
pray to the Lord...  

  

Por el próximo Sínodo en nuestra Diócesis y toda la Iglesia, que el 
Espíritu Santo continue guiando y dirigiendo a el Papa Francisco, al 
Obispo Raica, nuestro clero, y todos los fieles, durante este periodo de 
oración, diàlogo, y discernimiento, a un encuentro profundo en 
comunión, una experiencia santa de participación, y una fiel respuesta a 
la misión, Oremos al Señor 
 


